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1
1.1

Voting rights

Voting rights at Underwater Hockey Australia (UHA) meetings are one vote per
active State - with the Chair or their nominee to cast a deciding vote should such
be required.

1.1.1 An ‘active’ State shall be defined as one which has a functioning State
underwater hockey organising body, which submits an annual financial
report to Underwater Hockey Australia 30 days prior to AGM.

1.1.2 Any ‘inactive’ State may send an observer to Underwater Hockey
Australia meetings, but shall have no vote.

2 Finance

2.1 UHA membership fees will be $10.00 per individual senior member and $5.00
per individual junior member to be reviewed annually at AGM.

2.2 UHA fees are due 1 July of each year.

2.3 The National Women’s Development and Junior Development Officers may be
allocated a budget up to $400.00 per annum to cover the costs of office.
Advances of $100.00 may be made to these Officers but all expenses incurred by
them are to be fully receipted.

2.4 The financial accounts of UHA are to be subject to annual financial audit and the
UHA Financial Controller shall forward the relevant auditor’s reports to any
State Underwater Hockey Commission Chairperson on request.

2.5 UHA financial reporting shall be from 1 July to 30 June of the following year.

3 Meetings

3.1 The UHA Annual General Meeting (AGM) shall be held at an appropriate time
at least two months prior to the AUF federal AGM.

32 The venue and location for the UHA AGM shall be as nominated by the UHA
executive from time to time. Costs to be born by UHA are venue hire and
secretarial services. States shall cover all costs incurred by their delegates.

33 All motions to be considered by meetings of the UHA Committee shall be called
for by the Executive Director at least 60 days before such meetings.
Submissions must be received by the Executive Director 30 days prior to the
meeting.

34 Should any motion be brought that was not properly notified (as described at

Item 3.3 above), that motion may be vetoed by any State.
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3.5

3.6

Decisions voted on and approved at any UHA meeting shall be in force upon
conclusion of the meeting. Any decisions pertaining to National Championships
shall not affect the current National Championship, unless all states vote in
favour of the change/s.

All UHA Committee position holders and State Delegates shall provide a report
at the AGM as per Item 16.1.

4  Records and Documentation

4.1

The control and up-keep of all UHA documentation such as By-Laws,
guidelines, position descriptions, forms and records are the responsibility of the
Records Officer and should be made publicly accessible if possible.

5 Appointments and Elections

5.1

5.2

5.3

The Executive Committee of UHA shall comprise the Executive Director,
Financial Director, Director of Coaching and Chief Referee.

The General Committee of UHA shall comprise the Executive Committee, plus
the Games Commissioner, Records Officer, Women’s Development Officer,
Junior Development Officer, Australian Team Coaches, Australian Team
Manager, Marketing Officer and Equipment Officer.

Appointment to UHA committee positions will be for a period of not more than
two years without re-election, and positions will be filled in alternate years
according to the following schedule.

Year 1 (odd): Year 2 (even):

Executive Director Financial Controller

Director of Coaching Games Commissioner

Chief Referee Women’s Development Officer
Records Officer Junior Development Officer

Marketing/Promotions Officer

6 National Competitions

6.1

6.2

The duration of the round robin is restricted by a maximum 3 games per team
per day. The duration of the winner’s and loser’s finals round is restricted to a
maximum of 2 games per team per day.

National Championships shall be hosted by each State in turn, in the following
rotational cycle:

1. - Queensland (2001)

2. - South Australia (2002)

3. - Australian Capital Territory (2003)
4. - Tasmania (2004)
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6.3

6.4

6.5

6.6

5. - New South Wales (2005)
6. - Western Australia (2006)
7. - Victoria (2007)

6.2.1 Should a State decline to host a National Championships in ‘their’ year,
they will forfeit their turn and hosting rights will automatically go to the
next State in the rotation list above — with the rotation continuing as
listed for subsequent years.

6.2.2 In case of exceptional circumstances (as agreed by a majority of the
UWH Australia Committee), a State may be permitted to swap its
Nationals hosting year with another State, by mutual agreement.

The competition format shall follow the draw outlined in the UHA Guidelines on
Organising a National Underwater Hockey Tournament.

Prior to National Competitions at least two briefings or meetings will be held
and those will include a Referees meeting and a Captains/Managers meeting.

Team Colours: Bathers and caps of opposing teams must differ in colour and/or
appearance to improve team identification (as determined by the UHA Chief
Referee).

6.5.1 BATHERS: Teams may wear State colours unless these clash with
colours approved for another team as determined by the Australian Chief
Referee in accordance with the UHA Guidelines on Organising a
National Underwater Hockey Tournament. Approval can be sought up
to 90 days prior to start of competition by the Chief Referee. Teams
without prior approval may be required to wear vests, obtain new bathers
or forfeit games if there is a clash with an opposing team (as determined
by the Australian Chief Referee).

6.5.2 CAP COLOURS: Caps of State colours may be worn unless otherwise
decided by the Chief Referee.

Each player competing in a National UWH competition shall pay a capitation
fee of $35.00. This shall be collected by the host State, and forwarded to the
UHA Financial Controller within 30 days of the completion of the competition.
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6.7

A Deed of Gifts will be awarded to the most competitive State across all
categories of underwater hockey competition and the National Title decided by
the highest aggregate points, as per the following:
* Minimum of 3 official State Teams

¥ 1st place 8 points

*  2nd place 7 points

*  3rd place 6 points

*  4th place 5 points

*  5th place 4 points

*  6th place 3 points

*  7th place 2 points

*  8th place 1 point

In the event of equal points a count back by highest rankings will be used.

7 Host State

7.1

7.2

7.3

7.4

1.5

7.6

The Host State is to provide accommodation and the airfare for the UHA Chief
Referee or their nominee to attend National Championships.

The UHA Chief Referee or nominee is responsible for organising the refereeing
throughout the tournament at the National Underwater Hockey Championships.

The Host State is to supply all Timekeepers and Scorers required for the
tournament.

The Host State is to ensure a scoring device, with characters at least 100mm in
size, is available for each court.

The Host State is to ensure sounding devices are effective electric or mechanical
devices (non- hand powered), and must have a back up device immediately
available for each game in progress - which may be hand held.

The host state is to ensure underwater hockey grand finals are recorded and a
copy is presented to the relevant competing grand final teams.

8 Refereeing

8.1

Any individual nominating or being nominated by their State to referee games at
an Australian National Championships competition must meet at least the
following requirements:

8.1.1 Successful completion of a .1 Referees course, with all course details
provided to the UHA Chief Referee;

8.1.2 Hold listing as an "Active’ Referee (see Irem 8.2 below) on the
Australian Referee database maintained by the Chief Referee, or be able
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8.2

8.3

to gain such listing (in the case of ‘lapsed’ Referees), or show proof of
equivalency (e.g. International Referees).

All Australian Referees wishing to remain listed on the Australian Referee
database as ‘Active’, must provide the information at 8.2.1 below to the UHA
Chief Referee on an annual basis (with a reminder to be sent out by the UHA
Chief Referee at least two months prior to the UHA AGM, and reply due date to
be one month prior to the UHA AGM):

8.2.1 The number of games refereed during the preceding twelve months, and
the standard of these games (as judged by their State Chief Referee);

All players must contribute towards the cost of providing non-playing referees
via the capitation fee in 6.6.

8.3.1 The Chief Referee shall manage the selection of and budget for providing
the non-playing Referees as per the UHA Guidelines on Organising a
National Underwater Hockey Tournament.

9 State Teams

9.1

9.2

9.3

9.4

Each State may select players for their State teams from amongst those people
affiliated through any State UWH Association — provided the player/s also meet
the requirements of Items 9.3 or 9.4 below.

All team members of the individual State UWH teams are to be nominated as
part of this official State team prior to the expiry of registration.

Players from NSW and ACT may be considered as being from one State, and
may play for points (including championship points), however any combined
NSW/ACT teams may NOT take advantage of Irem 9.4.2 of these By-Laws.

Individuals representing a State in underwater hockey must be residents of that
State for at least six months in the twelve months prior to the competition, with
the following exceptions:

9.4.1 With the permission of the UHA Chief Referee and both involved State
UWH Commissions, an individual may play for a State they do not
reside in — provided requirements of other applicable by-laws are met.

9.4.2 A State team may include a maximum of two non-residential players,
provided that the players’ ‘Home State” does not field a team in any
division for which the player/s are eligible to play. Permission to vary
this requirement may be gained from all other States fielding teams in the
affected division. The Australian Chief Referee shall notify all State
Commission contacts of any variance, and seek their approval should a
State request this for one or more of their teams.

9.4.3 Visiting international players not meeting the above requirements may
only play for a State team after approval is received from ALL other
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9.5

9.6

9.7

States fielding teams in the affected division, and the UHA Chief
Referee. The Chief Referee to circulate such requests and co-ordinate
responses.

Any team not meeting the State Team requirements stated in 9.1-9.4 are
ineligible to obtain points towards the Champion State award and cannot win an
Australian UWH National Championship trophy or medal. Upon agreement of
all States fielding a team in the affected division, however, these teams may be
eligible to play in the finals series. In this case, the highest placed State Teams
at the end of the competition will be awarded the Australian UWH National
Championship medals and trophies.

Only one team per State, per division, shall be eligible to compete for points and
play in finals at an Australian National UWH Championships; however

With the approval of all other States competing in any affected division, more
than one team may be fielded by a State in the round robin section of the
competition for purposes of player development, under the following conditions:

9.6.1 Any extra team/s fielded should not increase the cost of the competition
for other players involved.

9.6.2 Prior to the competition date, any State fielding multiple teams in a
division must inform the UHA Chief Referee as to which team is the
‘official’ State team — and provide complete team lists for all teams.

9.6.3 Once the UHA Chief Referee has received team lists, no players may be
added to or interchanged between such teams without permission from
all States involved in that division.

Age requirements for players in all divisions shall be as per the current CMAS
rules, with the applicable birthday date being the first day of the next
international tournament in that division - providing that international
tournament takes place within 12 months; e.g. a male of less than 35 may play in
the Masters tournament at Nationals provided his 35" birthday falls prior to the
start date of the next international competition, where this date is within 12
months of the UHA competition.

9.7.1 This only applies to players who are only playing in one division (eg in
this case, Masters division).

10 Australian Teams

10.1

10.2

For upcoming international tournament, should a Coach not be appointed for any
Australian team - then no Australian team shall attend the tournament in that
division.

Upon selection into any Australian team, a deposit is to be placed by each
Australian team member into the UHA team cheque account. The amount of
any such deposit will be determined and publicised by the Australian Team
Manager, prior to the selection trials.
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10.3

10.4

10.5

10.6

10.7

10.8

Members of an Australian underwater hockey team must make all payments by
the dates prescribed by the Australian Team Manager at the initial team meeting
after selections. Final complete payment for the tour must be received at least
two months prior to the date of the last pre-competition training camp. The
failure of any individual to meet all specified payment dates will result in their
exclusion from the team.

Each Australian team shall share the costs of airfares equally between members
of individual teams. This will be based on a ‘nominated airfare amount’ as
determined by the Team Manager in the case of players booking their own
flights, using frequent flyer points and/or alternate travel arrangements/routes.
The ‘nominated airfare amount’ is the maximum amount to be shared by the
team members.

For international competitions, all travel expenses, accommodation, registration
and team uniform costs for the following officials are to be shared equally by all
Australian team members:

e Team Manager/s;

e Coaches; and

e The UHA Chief Referee or their nominee.

10.5.1 Where any of the above officials attend an international competition on
behalf of the Australian team and DO NOT also play, all Australian team
members shall be required to pay a levy to subsidise 100% of their travel,
accommodation, registration and uniform costs;

10.5.2 Where any of the above officials attend an international competition on
behalf of the Australian team and DO also play, all Australian team
members shall be required to pay a levy to subsidise 50% of their travel,
accommodation, registration and uniform costs.

The cost of pool hire required for Australian teams selection shall be met by
those individuals trying out for selection.

Australian team Captains shall be appointed by the selectors following
consultation with the Coach. The Australian team Vice Captain is to be selected
by the team members.

The entire Australian underwater hockey squad (including players, Referees, and
Officials) and UHA officials shall be bound by a code of behaviour as
determined by UHA from time to time.

11 Australian Team Selectors

11.1

UHA shall appoint a selection panel for each Australian team category, prior to
the commencement of the National Championships.
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11.2

11.3

11.4

11.5

11.6

Selection panels will consist of the team Coach plus two other selectors chosen
by UHA from a pool of suitable nominees (i.e. those people satisfying the
selection criteria).

The UWH Commission of each State or Territory may nominate up to two
selectors for each Australian team. State delegates should only nominate
selectors with the experience to accurately judge the ability of other players in
the division in which they intend to select.

Selection criteria: to be a suitable nominee an individual must satisfy one or
more of the following criteria:

* (Coached a national team;

* Played in a national team;

* Supplied a curriculum vitae to the UHA Committee - supporting their
nomination.

During Nationals training and competition, selectors must watch as many games
involving players trying out for the Australian team as they are able.

It is the responsibility of the National underwater hockey Coach for each team to
notify State UWH Commissions, the UHA Executive Director, and the National
Director of Coaching, of any further selection criteria they wish to put in place.

12 Australian Team Selection

12.1

12.2

12.3

12.4

12.5

The selection criteria are to be published and circulated 30 days prior to the
selection trials.

Twelve players are to be selected for each team wherever possible, with another
two players to be selected as emergencies.

During the selection trials the players are to be identified with a number or letter
to indicate their playing positions.

All players trialling for Australian team selection must pay a bond prior to the
selection trials, with the amount of this bond to be set by the Australian Team
Manager. Once a player has been selected, the bond shall be non-refundable in
the event of subsequent withdrawal from the team, unless the player can show
good cause (as determined by the UHA Committee).

Australian team selection will be undertaken at the Australian National
Championships by a selection panel.

12.5.1 A team Coach may wish to propose an alternate team selection
process, including date and venue. This proposal must be submitted
to State UWH Commissions, the UHA Executive Director, and the
National Director of Coaching at least 120 days prior to the start of
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12.6

12.7

12.8

12.9

12.10

12.11

12.12

12.13

12.14

the Australian National Championships. Upon majority vote in
favour of the proposal, the alternate team selection process must be
published and circulated at least 90 days prior to the start of the
Australian National Championships.

The selection panel may consider written submissions from individuals not
attending the competition. A maximum of two people per Australian team can
be selected through written application.

Announcements of National team selection outcomes are to be made to all
nominees by the selectors - prior to any public announcement.

The Coach will set the selection criteria to be followed by the team selectors.

A Player trying out for an Australian team is not eligible for the selection panel
for that team.

Players nominating for National Junior Underwater Hockey Teams are to
provide prior to nominating a signed authority from their parent(s) agreeing to
their participation in such team.

Outstanding monies owed to UHA: Australian team members owing money to
UHA will be given two weeks grace following receipt of an official notice from
the UHA Executive Director or Financial Controller. If such outstanding monies
remain unpaid at the expiry of the two weeks, the player concerned will be
suspended from competing in any UHA sanctioned underwater hockey
competition until such time as they have paid in full.

The Australian Team Manager shall establish two bank accounts for managing
money for the Australian Underwater Hockey teams.

12.12.1 One shall be a cheque account with two signatures required, who
should be the Team Manager and their State’s UWH Chairperson,
(unless they are the same person); and

12.12.2 The other shall be a Credit Card Account for use when teams are at
competition.

12.12.3 Individuals authorised to manage such accounts must provide
detailed financial statements to be submitted with Managers reports.

An Assistant Team Manager may be appointed to be responsible for junior
Australian teams travelling to international competitions.

A travelling Chaperone (who may act as Assistant Manager) shall be appointed
on any occasion that one or more Australian Junior teams tour and stay together
for international competition (i.e. they are NOT billeted).

12.14.1 Applicants for the position of Chaperone should be able to provide
a police check as to their suitability for work with minors.
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12.15

12.14.2 Where a Chaperone attends an international competition on behalf
of the Australian team, they must be NON-PLAYING, and all
members of any junior Australian teams involved shall be required
to pay a levy to cover 100% of the Chaperone’s travel and
accommodation costs.

After the end of any International competition no refunds to players will be
made until ALL outstanding monies owed by any player to the team account
have been paid.

13 National Coaches

13.1

13.2

National Coaches are to be voted for at the UHA AGM.

The prerequisite for selection as an Australian team coach is L2 Sports General.
The preferred qualification is Sports specific, but applications will be considered
on the merits of the applicants coaching experience, coaching plan and any other
relevant attributes. Applications must include team selection criteria.

13.2.1 Applications may be considered from those who do not have L2
Sports general, under the following conditions. An applicant must:

e Demonstrate a commitment to undertake the L2 sports general
coaching qualification, and provide details of when and how
they will complete it;

e Pay 2/3 of the cost of the trip if in their home state, and 12 of
the cost if elsewhere, unless the L2 sports general course has
been successfully completed prior to competition;

e Be a non-playing coach.

13.2.2 In the case of a two year appointment, should the L2 sports general
course not have been completed following the first year’s
competition, then the coaching position must be reviewed by UHA
for reappointment.

14 Nominations for Australian Team Officials

14.1

14.2

Nominations for the positions of Australian Underwater Hockey Team Manager
and Coaches for the ensuing calendar year are to be notified 30 days prior to the
UHA AGM.

Appointment of the Australian Underwater Hockey Team Manager and Coaches
shall be for a two-year term and these appointments should be implemented to
commence in the Southern Hemisphere competition year.

14.2.1 Should a Manager or Coach resign before completing their two year
term, the UHA Executive shall determine what action is to be taken
with regard to replacement/s.
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15 Australian Rule Changes/Interpretations

All Australian UWH competitions should abide by the most current version of the CMAS
International Rules for Underwater Hockey, with the exception of any ‘B’ Section Rules
that may be written to deal with local conditions. The UHA Chief Referee should send
‘B’ Section Rules to competing States for comment at least one month prior to
competition. Additionally:

15.1 The number of timeouts shall be reduced to one per team per game in courts that
are not fully enclosed.

15.2 Interpretation of "flicking in danger" rule. A dangerous flick shall be deemed to
have occurred and the appropriate time penalty given if:

15.2.1 The puck hits a player’s head directly from any flick (i.e. not after being
deflected from a stick);

15.2.2 A Referee deems there was some intent to intimidate or harm another
player with a flick; or

15.2.3 A Referee deems a flick that may have hit the head was flicked in a
careless manner (a warning may be given in this case for a first offence).

Generally flicking in danger shall NOT be deemed to have occurred if a puck
hits the body, unless the Referee is convinced that the puck was deliberately
flicked at the body to intimidate or hurt a player.

16 Reporting (office bearers, injury reporting, scientific, marketing)
16.1 Delegates are to report using the headings suggested below as a guide. A
comment should be offered even if it is to explain why nothing has happened.
The list is by no means inclusive so please add to is as you require.
* Qutcomes (e.g. appointments, new by-laws)
* Competitions (what, where, when and why) and results
* Refereeing issues.
* Coaching.
* Courses held.
* Junior underwater hockey.
* Publicity, including liaison with government, diving industry etc.
* Pool availability.
* Equipment development and specifications.
* Injury report (including any serious injuries)

* Objectives for next reporting period.
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16.2 The UHA 5 year development plan should be reviewed and updated by January
Ist of each year by the Executive Committee, and be presented for ratification or
amendment at the next UHA general meeting.

17 Bylaw Amendments

171 Proposed amendments to UHA bylaws are to be requested 60 days prior to the
UHA AGM and must be submitted 30 days prior to the UHA AGM.

17.2 It is the responsibility of the UHA Chief Referee to request these proposals,
collate replies, and after votes are taken on proposed amendments - to update the
by-laws and circulate these to all States for final approval.
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